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Far-sighted & Fair-minded
We are long term investors. A consequence of being long-term investors is
that the businesses we invest in must be sustainable.
As our holding period for investments could extend for many years, how a
company treats all its stakeholders becomes of vital importance. The
reputation this establishes is what creates value beyond the machines in a
factory or the stock in a warehouse. In this sense sustainable investing is
indivisible from investing in good quality companies, the core tenet of our
philosophy.
At Skerryvore we believe the best companies in emerging markets are
amongst the best companies anywhere in the world. In our view, they are
solid and enduring, far-sighted enough to position themselves well for the
future and fair-minded in the way they treat people and places today.
Leaders of these businesses avoid expediency and short-termism that
increases risk and undermines absolute returns in the long run. Our purpose
as investors, is to shine a light on those sustainable companies.

A CONSEQUENCE OF BEING LONG-TERM
INVESTORS IS THAT THE BUSINESSES WE
INVEST IN MUST BE SUSTAINABLE
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Our Principles

1. WE WILL ONLY OWN BUSINESSES WE
BELIEVE TO BE SUSTAINABLE
As with accounting data, sustainability metrics rarely
tell the full story. We look at the why and the how
behind the published numbers to better understand
the behaviour of a company and whether this can be
sustained.

2. WE WILL SEEK FAR-SIGHTED COMPANIES
THAT RECOGNISE SUSTAINABILITY AS AN
ADVANTAGE
Consistently we find that the best companies
recognise that behaving sustainably gives them a
long-term advantage over those that do not. Most
often this is to do with the power of a positive
reputation and the benefits that confers.

3. WE WILL SEEK TO CORRECT MISTAKES
THROUGH ENGAGEMENT OR DIVESTMENT
While we try, before making an investment, to avoid
companies with sustainability-related issues, as we
get to know companies over time we may come to
realise that we have made a mistake. Where we can
engage with the company to promote change we will
attempt to do so, but where this is not possible we will
choose to sell.

4. WE WILL ACTIVELY ENGAGE WITH OUR
COMPANIES TO PROMOTE GLOBAL BEST
PRACTICES
For a long time standards in companies have been
relative – meeting the local laws or adhering to the
country of domicile’s social norms. The most
successful firms grow outside the country in which
they started and to do so must judge themselves
against the best companies globally. International
investors are increasingly applying global standards
to the firms they look at, so this can have a material
effect on share price.

5. WE WILL ENCOURAGE BETTER
TRANSPARENCY AND SEEK TO WORK WITH
THOSE WHO PROMOTE IT
In general the direction of travel in terms of better
disclosure is positive – but not all disclosure is useful.
We will encourage the companies in which we invest
to improve their disclosure so that it is comparable
with the best globally and encourage facing up to and
being open about the material challenges that
operating sustainably presents.

6. WE CANNOT ASK COMPANIES TO BEHAVE
SUSTAINABLY IF WE DO NOT OURSELVES
It is important that we live up to the standards that we
encourage others to develop by looking closely at our
own business and improving our impact. We are a
small firm but this cannot be an excuse when we seek
to influence others.
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What is Sustainability?
INTRODUCTION
The terms ‘sustainability’ and ‘ESG’ are often poorly defined. It is important to
make clear what we mean when we talk about sustainability. Simply, as longterm investors we are looking to assess whether a business will continue not
only to exist but to thrive without jeopardising the needs and requirements of
future generations. We believe this is the essence of sustainability. The
question we ask in its most basic form is whether a business we are
considering investing in is doing anything that could potentially
threaten its long-term existence. This is central to any and all
investment cases, which is why we don’t believe it makes
sense to label the strategies we manage ‘sustainability
funds’. It is an integral part of our investment
philosophy and process. We consider ESG factors
to be a subset of a more holistic definition
of a sustainable business.
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SUSTAINABILITY MATTERS

ASSESSING SUSTAINABILITY

Sustainability is just as important as other
considerations in how we determine the quality of a
company. We believe a business is either implicitly or
explicitly granted a licence to operate by all its
stakeholders – communities, employees, customers,
shareholders, governments and even the
environment. For a company to operate successfully,
the interests of all these stakeholders must be
considered.

The investment management industry has made great
efforts to quantify ESG factors, with data providers
making a bewildering array of statistics available. We
do not believe a tick-box approach to assessing
sustainability captures the complexity of the issue,
however. More data can help improve transparency
and the evaluation of these risks, but it also has its
downsides. Increased disclosure and investor
attention can create an incentive that did not
previously exist to lie or distort the data. It can also
allow poor management teams and unsustainable
businesses to hide behind a wall of data.

A company that abuses its customers, dumps toxic
waste in a river or has questionable governance is
sending a warning signal that it does not care about
the long-term future of its business. This typically
reflects a lack of alignment between the people
controlling the business and us as minority
shareholders. We believe this should ultimately be
reflected in the company’s valuation and long-term
return potential.
A business that exploits its stakeholders for the sake
of improving short-term returns is likely to be caught
out when customers or the government respond,
resulting in profound damage to the long-term
economics of the business. Even if this does not
happen, a management team that is prepared to
mistreat one set of stakeholders is more likely in our
experience to exploit us as minority investors too.
Their primary interest is near-term profit, not longterm value maximisation.

Our preference when assessing sustainability is to
focus less on the ‘what’ and more on the ‘why’ – to
look behind the numbers. This leads us to consider
more unconventional sources of information such as
non-governmental organisations (that can be
unpopular with governments, which is often a sign of
their credibility) or news sources that highlight
reputational risk. The disclosure of a policy or
quantitative metrics will not necessarily reduce risk,
unless the governance structure and culture of the
institution are aligned. Policies are easy to disclose,
but a lot more difficult to embrace.
It is also important to try and understand why a
company has made certain decisions and the strategy
for sustainability, and to consider how individuals at
the edge of the company behave and the direction of
travel. None of these factors are easily disclosed and
require meeting and discussion with management.

WE DO NOT BELIEVE A TICK-BOX APPROACH TO ASSESSING
SUSTAINABILITY CAPTURES THE COMPLEXITY OF THE ISSUE
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An Integrated Approach
We do not have a separate ESG team – this is by
design. In the same way that sustainability is
integrated into our investment process and analysis,
so it is integrated into the daily working lives of our
investors.
We believe the full weight of our diverse backgrounds,
experiences and personalities can be harnessed
through a collaborative and inclusive research
process that encourages broad and insightful debate
over narrow specialisation. Client outcomes benefit
from having a team willing and able to challenge a
business on its sustainability positioning from a
position of knowledge and empowerment.
By instructing proxy votes, creating areas for followup within our research database and conducting
meetings with the businesses we engage with, we are
able to produce valuable insights on sustainability
issues for our clients. This process also allows us to
escalate any concerns or recommendations that we
may have to a business in a proactive and timely
manner.
We believe that you’re only as good as your actions in
these areas. To our mind, successful long-term
investing is investing in sustainability. Our integrated
approach ensures our actions match our beliefs.

RESEARCH & INFORMATION GATHERING

endeavours to understand the company’s community
relations and approach to environmental challenges.
The market tends to underestimate how often these
types of non-financial risks become real financial
losses, particularly within emerging market
economies with immature legal and political systems.

COMPANY MEETINGS
For each meeting we typically prepare several key
questions, which focus on the company’s ESG
performance, and cover incidents reported through
various sources. We are looking for corporate owners
and management teams that practise what they
preach. This is why we aim to look beyond the glossy
sustainability report and discuss with the leaders of a
business how they view their specific sustainability
challenges. Good management teams should be
continually assessing the threats that their business
faces – be it competitive, industry, societal or
environmental. We also try to understand where
responsibility for ESG-related decisions sits and the
company’s attitude towards sustainability in its
broadest sense. Areas for engagement from previous
research and meetings will also typically be raised.
We don’t believe there is such a thing as a perfect
company, and tend to look at the direction of travel
over the long term rather than assessing where a
business is at a given moment in time.

VOTING

We analyse and interpret ESG and sustainability
factors throughout all our research and company
meetings as detailed below.

COMPANY REPORTS
Each of our company reports will look at the
company’s sustainability positioning, which in
practice means assessing the company’s treatment of
all stakeholders. We will typically consult various
sources of information (RepRisk, Glassdoor, Wikipedia,
various news sites etc) and other references
(competitors, suppliers, peers). The research process

We vote as a team for the shares we own in a
company. Where a particular issue is raised as part of
the voting process, we will typically engage with the
company to better understand the rationale if it is not
apparent. We seek not just to vote against it, but to
discuss it in detail where we think the potential
resolution is not in the interest of minority
shareholders and ultimately our clients. We have a
separate proxy voting statement that can be sent on
request.

WE ARE LOOKING FOR CORPORATE
OWNERS AND MANAGEMENT TEAMS
THAT PRACTICE WHAT THEY PREACH
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Active Listening & Humility
Part of the responsibility that comes with being an
investor in, and therefore a part owner of, a business
is to engage with companies on matters that could
affect long-term returns. This also requires us to
actively listen, rather than simply instruct, because
understanding why a course of action has been
followed creates the foundation on which meaningful
engagement can occur.
We also recognise the importance of humility, both
when communicating with management teams and
when assessing any long-term impact of our
interactions. We are likely to be one of many voices
that the management team hears, and we believe it is
important that we not lose sight of our position as
minority shareholders. This is why looking for
beneficial alignment between management and
ourselves is so important to our investment
philosophy and process. One of the advantages of
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being a long-term investor is to build relationships
with management teams, whereby being consistent,
thoughtful and focused on the long term puts us in a
stronger position. We have also found that these
kinds of interactions help to build conviction in the
broader investment case because they provide a way
to see different sides of a management team.
We also value diversity of thought, both on the
investment team and in the contact we have with
companies. Being open to opinions other than our
own can often highlight mistakes when assessing
sustainability. We know that there is no such thing as
a perfect business but what we are looking for is a
track record of integrity, transparency and alignment.
Where a company does not meet our quality criteria
we will not invest in it, regardless of the price, its
position in the index or the seemingly wonderful
prospects it may have.
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Policy Guidelines
CLIMATE CHANGE
An area of considerable controversy is related to manmade climate change. We believe that both scientific
and physical evidence suggest our planet’s average
surface temperature is rising. For long-term investors
this poses considerable structural risks to companies
in all industries, from insurance to consumer staples.
We support the Paris Climate Agreement and the
overall objective of limiting temperature rises. In
recognition of this support, we have a target for our
strategies to be carbon-neutral by 2040.
Although the risks are formidable, opportunities will
also emerge. Many companies will rise and prosper
through the transition to a low-carbon economy.
Indeed, capital markets have some of the greatest
potential to generate the innovation and adaptive
capacity that society will need to navigate this
transition period. While it is impossible to accurately
predict the long-term costs of climate change, what
we can say for certain is that impacts on individual
companies and the global economy will be unequal.
This inequality should allow for sensible bottom-up
analysis and consideration of the policies,
preparations and positioning of businesses as they
adapt to a lower carbon world. The investment team
aims to provide a summary of the carbon footprint of
the strategy using data from the ISS Climate Impact
model on a Scope 1, 2 and 3 basis. This will be on a
quarterly basis as part of our normal institutional
client reporting materials.

RESPONSIBLE INVESTING
Our view is that the creation of long-term investment
returns is, by its very nature, investing in
sustainability. We have always believed that
sustainability is a core consideration in any
investment we make. We aim to join national or supranational regulatory or industry bodies where we feel
our interests are aligned as responsible investors and
best practice is being promoted. We are wary of the
risks of corporate greenwashing and intend to be
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judicious in the bodies that we join. We feel it is better
to be measured against our actions than by the
company we keep. We are a signatory of the United
Nations Principles for Responsible Investment (UNPRI).

MODERN SLAVERY ACT
This statement is made under s.54 of the Modern
Slavery Act 2015 and sets out the actions taken and
continuing to be taken by Skerryvore Asset
Management to ensure that modern slavery or human
trafficking is not taking place within our business or
supply chain. Modern slavery is an international crime
and includes the offences of slavery, servitude, forced
or compulsory labour and human trafficking, all of
which amount to an abuse of human rights. We
believe the risk of slavery and/or human trafficking
taking place in our supply chain is low. We are
satisfied that our own staff are not exploited. We do
not currently have specific formal policies and
procedures relating to slavery, and as yet we have not
sought confirmation from our supply chain on slavery
and human trafficking because we have just been
established. However, our members of staff have been
made aware of their duty to report suspected
instances of modern slavery and/or human trafficking.
If we were to discover any indications of slavery
and/or human trafficking, we would respond
appropriately to the nature and extent of the issue
discovered. From an investment perspective, we are
acutely aware that there is a heightened risk when
looking at supply chains for companies operating in
emerging markets. In many cases the presence of
large labour forces, relatively cheaper wage rates and
weaker legal systems can combine to increase the
potential for transgressions in supply chains. To this
end, our embedded focus on the sustainability of
returns helps us avoid investing in any company
whose success is dependent on undermining the
rights of its employees.

CLIENT EXCLUSION LISTS
We will accommodate clients who have used their
own exclusion list based on their own sustainability
and ethical criteria.
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Disclaimer
Information for investors in Australia and New Zealand
This information is issued by Bennelong Funds Management Ltd (ABN 39 111 214 085, AFSL 296806) (BFML) in relation to the
Skerryvore Global Emerging Markets All-Cap Equity Fund. BFML has appointed BennBridge Ltd (‘BennBridge’) as the Fund’s
Investment Manager, which is authorised and regulated by the UK Financial Conduct Authority. BennBridge is a Corporate Authorised
Representative of BFML (AFSL Representative No. 1281639). All regulated activity relating to portfolio management, including
execution of trades, takes place within BennBridge as the regulated entity.
Skerryvore Asset Management LLP (‘Skerryvore’) is a boutique asset management team. The company is majority owned by team
members, and minority owned by BennBridge. Skerryvore’s personnel are assigned to BennBridge in order to provide portfolio
management and trading activities. Skerryvore and BennBridge are collectively referred to as ’the Skerryvore team’.
This is general information only, and does not constitute financial, tax or legal advice or an offer or solicitation to subscribe for units in
any fund of which BFML is the Trustee or Responsible Entity (Bennelong Fund). This information has been prepared without taking
account of your objectives, financial situation or needs. Before acting on the information or deciding whether to acquire or hold a
product, you should consider the appropriateness of the information based on your own objectives, financial situation or needs or
consult a professional adviser. You should also consider the relevant Information Memorandum (IM) and or Product Disclosure
Statement (PDS) which is available on the BFML website, bennelongfunds.com, or by phoning 1800 895 388 (AU) or 0800 442 304
(NZ). Information about the Target Market Determinations (TMDs) for the Bennelong Funds is available on the BFML website. BFML
may receive management and or performance fees from the Bennelong Funds, details of which are also set out in the current IM and
or PDS. BFML and the Bennelong Funds, their affiliates and associates accept no liability for any inaccurate, incomplete or omitted
information of any kind or any losses caused by using this information. All investments carry risks. There can be no assurance that any
Bennelong Fund will achieve its targeted rate of return and no guarantee against loss resulting from an investment in any Bennelong
Fund. Past fund performance is not indicative of future performance. Information is current as at the date of this document.
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Contacts
SKERRYVORE - UK

BENNELONG - AUSTRALIA

45 Charlotte Square, Edinburgh EH2 4HQ

Level 26, 20 Bond Street, Sydney, NSW 2000

Ian Tabberer
Portfolio Manager
Ian.Tabberer@skerryvoream.com

Bennelong House, 9 Queen Street
Melbourne VIC 3000

+44 (0)131 202 3074

Level 37, Riparian Plaza
71 Eagle Street, Brisbane QLD 4000

Ciara Egan
Client Service Manager

Jonas Daly
Head of Distribution

Ciara.Egan@skerryvoream.com

Jonas.Daly@bennelongfunds.com

+44 (0)131 202 3070

+61 (0)2 8216 1750

BENNBRIDGE - UK
108-110 Jermyn Street, London SW1Y 6EE

Eric Finnell
Head of Institutional – Australia, New Zealand
and Asia Pacific
Eric.Finnell@bennelongfunds.com
+61 (0)2 8216 1736

Naureen Khan
Managing Director – Client Group, UK & Europe
IR@bennbridge.com
+44 (0) 79 7090 7749

BENNBRIDGE - US
260 Franklin St. 16th floor, Boston, MA. 20110
Robert Bernstein
President, US Operations
Robert.Bernstein@bennbridge.com
+1 (781) 923-6040
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SKERRYVORE ASSET MANAGEMENT
Tel: +44(0) 131 202 3070
Email: clients@skerryvoream.com
www.skerryvoream.com
Skerryvore Asset Management LLP is an Appointed Representative of BennBridge Ltd., which is authorised and
regulated by the Financial Conduct Authority.
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